
WPQ 79584: Number of Shifts Below Target for Middlemore, Starship, Auckland City, 
Waitakere, and North Shore Hospitals, by ward, during November 2024 

WARD NAME Shifts below target 
MMH Birthing Ward 37 
MMH CCU / SDU 15 
MMH Gynaecology Care Unit 25 
MMH ICU / HDU 7 
MMH Kidz First Medical Care 27 
MMH Kidz First Surgical Care 21 
MMH Maternity Acute Assessment 68 
MMH Maternity North 49 
MMH Maternity South 45 
MMH Neonatal Care 56 
MMH Wd 01 Scott 29 
MMH Wd 02 Scott - Cardiology 1 
MMH Wd 05 Scott - AT&R 2 
MMH Wd 06 Scott - General Med 19 
MMH Wd 07 Scott - Respiratory 22 
MMH Wd 08 Scott - General Surg 18 
MMH Wd 09 Scott - General Surg 9 
MMH Wd 10 Scott - Combined Sur 23 
MMH Wd 11 Scott - Orthopaedic 14 
MMH Wd 17 Galbraith - Medical 7 
MMH Wd 21 Galbraith - Womens H 66 
MMH Wd 23 Colvin Complex - AT& 2 
MMH Wd 24 Colvin Complex - AT& 8 
MMH Wd 31-Gen Med/Haematology 4 
MMH Wd 32 EHB - Gen Med/Gastro 4 
MMH Wd 33E EHB - General Med 4 
MMH Wd 33N EHB - General Med 9 
MMH Wd 34E EHB - General Surg 26 
MMH Wd 34N EHB - General Surg 40 
MMH Wd 35E EHB - Stroke/Adult 3 
MMH Wd 35N EHB - Plastic Surg 63 
Neonatal Intensive Care Unit 16 
Paediatric ICU HDU 25 
Ward 23B 4 
Ward 24A 13 
Ward 24B 30 
Ward 25 4 
Ward 26B 8 
Ward 27B 10 
Awatea Ward 13 
Marino Ward 8 
Motutapu Ward 20 
Rangitoto Ward 20 
Remuera Ward 30 
Tamaki Ward 41 



Ward 31w 15 
Ward 34 CCU 43 
Ward 41 8 
Ward 42 28 
Ward 48 CICU 38 
Ward 51 29 
Ward 61 28 
Ward 63 25 
Ward 64 20 
Ward 65 18 
Ward 66 29 
Ward 67 29 
Ward 68 22 
Ward 71 11 
Ward 72 21 
Ward 73 20 
Ward 74 43 
Ward 75 20 
Ward 76 20 
Ward 77 29 
Ward 78 24 
Ward 7A 18 
Ward 81 9 
Ward 82 DCCM 21 
Ward 83 5 
Ward 91 Labour & Birthing 21 
Ward 97 34 
Ward 98 24 
Whitinga Ora Pepi 70 
Women's Assessment Unit 22 
WTH ADU 15 
WTH Anawhata 23 
WTH Birthing & Maternity Suite 35 
WTH ED 26 
WTH Huia 44 
WTH Medical Day Stay 20 
WTH Muriwai 2 
WTH Rangatira 8 
WTH SCBU 11 
WTH Titirangi 16 
WTH Wainamu 24 
NSH Birthing Suite 43 
NSH ED 23 
NSH ESC Cullen Ward 35 



NSH Hine Ora 6 
NSH ICU HDU 10 
NSH Lakeview Cardiology Centre 26 
NSH Maternity Suite 54 
NSH SASSU 16 
NSH SCBU 17 
NSH Ward 10 25 
NSH Ward 15 20 
NSH Ward 2 25 
NSH Ward 3 39 
NSH Ward 4 4 
NSH Ward 5 16 
NSH Ward 7 23 
NSH Ward 9 11 
Transitional Lounge 8 
TTH Rima 7 
TTH Rua 31 
TTH Toru 8 
TTH Wha 29 
Tumahu - Ward 11 6 
Data extracted 10/12/24 

Please note:  
• A shift below target does not indicate an unsafe shift depending on the staff mix, skill mix 

and context of the ward/clinical area at the time.  
• This data assumes that districts ensure that TrendCare is correctly completed, which is 

critical to capturing accurate SBT levels. 
 

The management of staff to best meet acute flow and patient needs requires flexibility and 
expertise, with decision making from frontline leaders. Variance Response Management systems are 
used to support decisions on moving staff resources to patient areas in greatest need. We are 
continuing our work to improve these systems; our ability to respond to patients’ needs, and to 
make best possible use of our highly skilled staff. 
 


