
 

 

Table 9329 (2026) 
 
The Treasury  
 
The Treasury manages its technology environment through structured asset-management plans that 
set clear replacement cycles and apply a risk-based approach to prioritising upgrades. This ensures 
that systems are refreshed before reaching end-of-life, and that any lower-risk assets operating 
slightly beyond their nominal lifecycle do so only when it is safe and operationally appropriate. 
 
Since 27 November 2023, the following systems across my portfolio have been upgraded or replaced 
as part of planned lifecycle work: 
 

System Purpose Cost ($) 

Win10 Desktop environment 500,000 

CheckPoint Firewall Proximity Security 250,000 

Network Hardware Hardware supporting the 
network 

200,00 pa 

SQL 2014 16 Database, supporting 
applications 

Incorporated into BAU 

Exchange Server 2019 Email Platform Incorporated into BAU 

VM Ware Virtualisation environment to 
host servers 

300,000 

Drupal Upgrade Website upgrades 180,000 

 
RBNZ 
 
I refer the member to the Reserve Bank of New Zealand – Te Pūtea Matua (RBNZ) responses to the 
Annual Review 2023/24, and Annual Review 2024/2025, which are publicly available at:   

Year  Link  

2023/24  https://www3.parliament.nz/resource/en-NZ/54SCFIN_EVI_1de1c76b-794b-
4a1a-0071-
08dce700a150_FIN3200/b051cfc170311ca9cb585f65f485db3de3292c3e  

2024/25  https://www3.parliament.nz/resource/en-NZ/54SCFIN_EVI_8470000d-3e34-
495a-4f30-
08de045f6aa0_FIN176559/5fea12bbae683dd2002d912796e334afc33d3790  

 
Further information is also available in the RBNZ Annual Reports, which are publicly available at:   

Year  Link  

2024  https://www.rbnz.govt.nz/-/media/project/sites/rbnz/files/publications/annual-
reports/annual-report-2024.pdf  

2025  https://www.rbnz.govt.nz/-/media/project/sites/rbnz/files/publications/annual-
reports/annual-report-2025.pdf  

  
Government Superannuation Fund Authority 
 
None  
 
Guardians of New Zealand Superannuation 

1) Specflow 

o Purpose: Regression test suite for ADF and legacy data platform 

o Estimated replacement cost: To be decommissioned; no replacement required 

2) PBF Model (Angular Javascript) 

o Purpose: JavaScript framework used to build the UI 

o Estimated replacement cost: In‑house development equivalent to approx. $40k cost to 

migrate PBF model to other existing and current technology. 

https://www3.parliament.nz/resource/en-NZ/54SCFIN_EVI_1de1c76b-794b-4a1a-0071-08dce700a150_FIN3200/b051cfc170311ca9cb585f65f485db3de3292c3e
https://www3.parliament.nz/resource/en-NZ/54SCFIN_EVI_1de1c76b-794b-4a1a-0071-08dce700a150_FIN3200/b051cfc170311ca9cb585f65f485db3de3292c3e
https://www3.parliament.nz/resource/en-NZ/54SCFIN_EVI_1de1c76b-794b-4a1a-0071-08dce700a150_FIN3200/b051cfc170311ca9cb585f65f485db3de3292c3e
https://www3.parliament.nz/resource/en-NZ/54SCFIN_EVI_8470000d-3e34-495a-4f30-08de045f6aa0_FIN176559/5fea12bbae683dd2002d912796e334afc33d3790
https://www3.parliament.nz/resource/en-NZ/54SCFIN_EVI_8470000d-3e34-495a-4f30-08de045f6aa0_FIN176559/5fea12bbae683dd2002d912796e334afc33d3790
https://www3.parliament.nz/resource/en-NZ/54SCFIN_EVI_8470000d-3e34-495a-4f30-08de045f6aa0_FIN176559/5fea12bbae683dd2002d912796e334afc33d3790
https://www.rbnz.govt.nz/-/media/project/sites/rbnz/files/publications/annual-reports/annual-report-2024.pdf
https://www.rbnz.govt.nz/-/media/project/sites/rbnz/files/publications/annual-reports/annual-report-2024.pdf
https://www.rbnz.govt.nz/-/media/project/sites/rbnz/files/publications/annual-reports/annual-report-2025.pdf
https://www.rbnz.govt.nz/-/media/project/sites/rbnz/files/publications/annual-reports/annual-report-2025.pdf


 

 

3) SuperMart UI (Silverlight) 

o Purpose: Legacy data warehouse UI for investment data (SuperMart 

component) 

o Replacement approach: Not applicable – functionality delivered via the Modern Data 

Platform under the Investment Data & Analytics Programme 

4) VisualCron 

o Purpose: Data orchestration for the legacy data platform ( 

o Replacement approach: Not applicable – component replacement delivered through 

the Investment Data & Analytics Programme 

5) SQL Databases 

o Purpose: SuperMart component treated as a standalone system 

o Estimated replacement cost: Included in Microsoft licensing costs 

6) Microsoft Power BI → Fabric 

o Purpose: Enterprise reporting and dashboards 

o Estimated replacement cost: No additional licensing; lifecycle replacement 

7) Matlab 

o Purpose: Numerical computing, data analysis, visualisation, and simulation 

o Estimated replacement cost: No cost; not being replaced 

 

 

NHC 

 

Name Purpose Estimated 

replacement cost 

JadeStar Human Resources 

and Payroll system 

$3,990,000  

InMoment Customer 

satisfaction survey 

tool 

Options and associated 

costs are still being 

assessed. 

 


