Attachment for WPQ 51761 (2025) XEEAI\I}I CSYPO RT

WAKA KOTAHI
Auckland BOP East BOP West Central Otago Central Waikato  Coastal Otago  East Waikato Hawkes Bay = Manawatu Milford Northland Nelson Tasman North Canterbury  Marlborough South Canterbury Southland Tairawhiti Taranaki Transmission Gully ~ Wellington West Coast West Waikato National
Oct-23
Requiring Repair 0 0 0 132 643 105 0 216 0 19 627 166 192 65 156 204 287 801 0 36 250 260 4159
Repairs Undertaken - Total 0 0 0 132 643 105 0 216 0 19 627 166 191 65 156 204 287 801 0 36 250 260 4158
2nd or Subsequent Repairs - Count 0 0 0 14 386 44 0 10 0 0 317 28 60 20 59 100 15 431 0 8 56 139 1687
3rd or Subsequent Repairs - Count 0 0 0 2 258 17 0 0 0 0 187 4 28 10 25 66 1 265 0 4 48 99 1014
2nd or Subsequent Repairs - % 0.0% 0.0% 0.0% 10.6% 60.0% 41.9% 0.0% 4.6% 0.0%  0.0% 50.6% 16.9% 31.4% 30.8% 37.8% 49.0% 5.2% 53.8% 0.0% 22.2% 22.4% 53.5% 40.6%
3rd or Subsequent Repairs - % 0.0% 0.0% 0.0% 1.5% 40.1% 16.2% 0.0% 0.0% 0.0% 0.0% 29.8% 2.4% 14.7% 15.4% 16.0% 32.4% 0.3% 33.1% 0.0% 11.1% 19.2% 38.1% 24.4%
Nov-23
Requiring Repair 0 0 5 120 549 217 0 566 0 11 473 218 135 76 129 129 717 637 0 12 396 159 4549
Repairs Undertaken - Total 0 0 5 120 549 217 0 566 0 11 472 218 135 76 129 129 717 637 0 12 396 159 4548
2nd or Subsequent Repairs - Count 0 0 0 16 320 61 0 140 0 2 190 28 43 30 47 75 158 295 0 3 64 70 1542
3rd or Subsequent Repairs - Count 0 0 0 10 237 27 0 38 0 1 118 4 14 17 19 50 49 154 0 0 36 37 811
2nd or Subsequent Repairs - % 0.0% 0.0% 0.0% 13.3% 58.3% 28.1% 0.0% 24.7% 0.0% 18.2% 40.3% 12.8% 31.9% 39.5% 36.4% 58.1% 22.0% 46.3% 0.0% 25.0% 16.2% 44.0% 33.9%
3rd or Subsequent Repairs - % 0.0% 0.0% 0.0% 8.3% 43.2% 12.4% 0.0% 6.7% 0.0%  9.1% 25.0% 1.8% 10.4% 22.4% 14.7% 38.8% 6.8% 24.2% 0.0% 0.0% 9.1% 23.3% 17.8%
Dec-23
Requiring Repair 0 0 7 38 202 114 0 280 0 8 369 32 107 33 68 101 335 361 0 5 168 70 2298
Repairs Undertaken - Total 0 0 7 38 202 114 0 279 0 8 367 32 107 33 68 101 335 361 0 5 168 70 2295
2nd or Subsequent Repairs - Count 0 0 0 2 76 27 0 97 0 0 160 2 28 12 18 36 97 150 0 0 34 28 767
3rd or Subsequent Repairs - Count 0 0 0 2 40 13 0 40 0 0 71 2 15 2 5 24 36 85 0 0 20 15 370
2nd or Subsequent Repairs - % 0.0% 0.0% 0.0% 5.3% 37.6% 23.7% 0.0% 34.8% 0.0%  0.0% 43.6% 6.3% 26.2% 36.4% 26.5% 35.6% 29.0% 41.6% 0.0% 0.0% 20.2% 40.0% 33.4%
3rd or Subsequent Repairs - % 0.0% 0.0% 0.0% 5.3% 19.8% 11.4% 0.0% 14.3% 0.0% 0.0% 19.3% 6.3% 14.0% 6.1% 7.4% 23.8% 10.7% 23.5% 0.0% 0.0% 11.9% 21.4% 16.1%
Jan-24
Requiring Repair 0 0 14 66 123 87 0 299 0 7 431 26 106 18 86 103 285 245 0 12 80 146 2134
Repairs Undertaken - Total 0 0 14 66 123 87 0 299 0 7 431 26 106 18 86 103 285 245 0 12 80 146 2134
2nd or Subsequent Repairs - Count 0 0 1 6 40 21 0 130 0 1 125 6 20 1 25 26 103 87 0 1 26 58 677
3rd or Subsequent Repairs - Count 0 0 0 2 24 10 0 59 0 0 66 0 5 0 5 8 49 42 0 0 10 24 304
2nd or Subsequent Repairs - % 0.0% 0.0% 7.1% 9.1% 32.5% 24.1% 0.0% 43.5% 0.0% 14.3% 29.0% 23.1% 18.9% 5.6% 29.1% 25.2% 36.1% 35.5% 0.0% 8.3% 32.5% 39.7% 31.7%
3rd or Subsequent Repairs - % 0.0% 0.0% 0.0% 3.0% 19.5% 11.5% 0.0% 19.7% 0.0%  0.0% 15.3% 0.0% 4.7% 0.0% 5.8% 7.8% 17.2% 17.1% 0.0% 0.0% 12.5% 16.4% 14.2%
Feb-24
Requiring Repair 0 0 31 58 125 77 0 298 0 5 233 82 72 23 55 134 204 208 0 10 116 29 1760
Repairs Undertaken - Total 0 0 31 58 125 77 0 298 0 5 233 82 72 23 55 134 204 208 0 10 116 29 1760
2nd or Subsequent Repairs - Count 0 0 1 2 21 18 0 112 0 0 44 8 11 2 14 43 79 57 0 0 10 6 428
3rd or Subsequent Repairs - Count 0 0 0 0 5 8 0 61 0 0 15 0 3 0 6 15 45 19 0 0 4 2 183
2nd or Subsequent Repairs - % 0.0% 0.0% 3.2% 3.4% 16.8% 23.4% 0.0% 37.6% 0.0%  0.0% 18.9% 9.8% 15.3% 8.7% 25.5% 32.1% 38.7% 27.4% 0.0% 0.0% 8.6% 20.7% 24.3%
3rd or Subsequent Repairs - % 0.0% 0.0% 0.0% 0.0% 4.0% 10.4% 0.0% 20.5% 0.0% 0.0% 6.4% 0.0% 4.2% 0.0% 10.9% 11.2% 22.1% 9.1% 0.0% 0.0% 3.4% 6.9% 10.4%
Mar-24
Requiring Repair 0 0 26 20 153 80 0 149 0 13 143 40 43 14 49 70 198 218 0 2 78 63 1359
Repairs Undertaken - Total 0 0 26 20 153 80 0 149 0 13 136 40 43 14 49 70 198 218 0 2 78 63 1352
2nd or Subsequent Repairs - Count 0 0 1 2 22 21 0 48 0 1 29 0 4 2 5 19 67 58 0 0 8 16 303
3rd or Subsequent Repairs - Count 0 0 0 0 7 10 0 12 0 0 13 0 3 1 0 6 45 33 0 0 2 6 138
2nd or Subsequent Repairs - % 0.0% 0.0% 3.8% 10.0% 14.4% 26.3% 0.0% 32.2% 0.0% 7.7% 21.3% 0.0% 9.3% 14.3% 10.2% 27.1% 33.8% 26.6% 0.0% 0.0% 10.3% 25.4% 22.4%
3rd or Subsequent Repairs - % 0.0% 0.0% 0.0% 0.0% 4.6% 12.5% 0.0% 8.1% 0.0%  0.0% 9.6% 0.0% 7.0% 7.1% 0.0% 8.6% 22.7% 15.1% 0.0% 0.0% 2.6% 9.5% 10.2%
Apr-24
Requiring Repair 0 0 23 82 180 135 0 171 0 14 237 36 55 25 88 223 213 354 0 7 108 121 2072
Repairs Undertaken - Total 0 0 23 82 180 135 0 171 0 14 236 33 55 25 88 223 213 354 0 7 108 121 2068
2nd or Subsequent Repairs - Count 0 0 1 4 36 40 0 51 0 0 42 4 9 4 23 73 65 95 0 2 4 38 491
3rd or Subsequent Repairs - Count 0 0 0 2 10 13 0 30 0 0 13 2 3 1 7 30 38 39 0 0 4 15 207
2nd or Subsequent Repairs - % 0.0% 0.0% 4.3% 4.9% 20.0% 29.6% 0.0% 29.8% 0.0%  0.0% 17.8% 12.1% 16.4% 16.0% 26.1% 32.7% 30.5% 26.8% 0.0% 28.6% 3.7% 31.4% 23.7%
3rd or Subsequent Repairs - % 0.0% 0.0% 0.0% 2.4% 5.6% 9.6% 0.0% 17.5% 0.0% 0.0% 5.5% 6.1% 5.5% 4.0% 8.0% 13.5% 17.8% 11.0% 0.0% 0.0% 3.7% 12.4% 10.0%
May-24
Requiring Repair 0 0 31 40 328 210 0 362 0 3 301 35 99 26 150 305 426 427 0 19 106 150 3018
Repairs Undertaken - Total 0 0 31 40 328 210 0 362 0 3 292 35 99 26 150 305 426 427 0 19 106 150 3009
2nd or Subsequent Repairs - Count 0 0 6 0 111 49 0 147 0 1 74 3 14 1 44 141 138 142 0 0 4 47 922
3rd or Subsequent Repairs - Count 0 0 1 0 50 14 0 79 0 0 21 0 6 0 13 61 66 61 0 0 0 18 390
2nd or Subsequent Repairs - % 0.0% 0.0% 19.4% 0.0% 33.8% 23.3% 0.0% 40.6% 0.0% 33.3% 25.3% 8.6% 14.1% 3.8% 29.3% 46.2% 32.4% 33.3% 0.0% 0.0% 3.8% 31.3% 30.6%
3rd or Subsequent Repairs - % 0.0% 0.0% 3.2% 0.0% 15.2% 6.7% 0.0% 21.8% 0.0%  0.0% 7.2% 0.0% 6.1% 0.0% 8.7% 20.0% 15.5% 14.3% 0.0% 0.0% 0.0% 12.0% 13.0%
Jun-24
Requiring Repair 29 0 16 146 346 194 0 455 0 9 572 57 181 41 109 295 492 496 0 51 82 132 3703
Repairs Undertaken - Total 29 0 16 146 346 194 0 455 0 9 561 57 181 41 109 295 492 496 0 51 82 132 3692
2nd or Subsequent Repairs - Count 0 0 0 18 152 73 0 171 0 0 173 5 62 14 33 141 209 230 0 13 8 45 1347
3rd or Subsequent Repairs - Count 0 0 0 0 91 34 0 91 0 0 77 1 27 3 14 94 94 147 0 4 4 25 706
2nd or Subsequent Repairs - % 0.0% 0.0% 0.0% 12.3% 43.9% 37.6% 0.0% 37.6% 0.0%  0.0% 30.8% 8.8% 34.3% 34.1% 30.3% 47.8% 42.5% 46.4% 0.0% 25.5% 9.8% 34.1% 36.5%
3rd or Subsequent Repairs - % 0.0% 0.0% 0.0% 0.0% 26.3% 17.5% 0.0% 20.0% 0.0% 0.0% 13.7% 1.8% 14.9% 7.3% 12.8% 31.9% 19.1% 29.6% 0.0% 7.8% 4.9% 18.9% 19.1%
Jul-24
Requiring Repair 60 67 203 139 630 449 152 1084 125 12 1233 74 233 79 282 281 651 872 0 68 148 286 7128
Repairs Undertaken - Total 60 67 203 139 630 449 152 1084 125 12 1233 74 233 79 282 281 651 872 0 68 148 286 7128
2nd or Subsequent Repairs - Count 9 4 36 23 306 148 16 471 4 2 531 8 63 21 80 116 332 435 0 15 22 115 2757
3rd or Subsequent Repairs - Count 5 1 15 3 188 68 7 243 0 0 335 2 34 6 31 54 188 275 0 8 6 50 1519
2nd or Subsequent Repairs - % 15.0% 6.0% 17.7% 16.5% 48.6% 33.0% 10.5% 43.5% 3.2% 16.7% 43.1% 10.8% 27.0% 26.6% 28.4% 41.3% 51.0% 49.9% 0.0% 22.1% 14.9% 40.2% 38.7%
3rd or Subsequent Repairs - % 8.3% 1.5% 7.4% 2.2% 29.8% 15.1% 4.6% 22.4% 0.0%  0.0% 27.2% 2.7% 14.6% 7.6% 11.0% 19.2% 28.9% 31.5% 0.0% 11.8% 4.1% 17.5% 21.3%
Aug-24
Requiring Repair 41 49 87 127 644 305 94 638 80 14 1251 91 307 70 346 307 445 828 0 132 114 266 6236
Repairs Undertaken - Total 41 49 87 127 644 305 94 638 80 14 1251 91 307 70 346 307 445 828 0 132 114 266 6236
2nd or Subsequent Repairs - Count 6 9 21 33 328 115 14 357 9 2 592 15 119 24 146 148 251 466 0 45 26 132 2858
3rd or Subsequent Repairs - Count 3 6 10 14 204 62 4 229 1 2 344 2 72 11 69 76 164 297 0 18 11 68 1667
2nd or Subsequent Repairs - % 14.6% 18.4% 24.1% 26.0% 50.9% 37.7% 14.9% 56.0% 113%  14.3% 47.3% 16.5% 38.8% 34.3% 42.2% 48.2% 56.4% 56.3% 0.0% 34.1% 22.8% 49.6% 45.8%
3rd or Subsequent Repairs - % 7.3% 12.2% 11.5% 11.0% 31.7% 20.3% 4.3% 35.9% 13% 14.3% 27.5% 2.2% 23.5% 15.7% 19.9% 24.8% 36.9% 35.9% 0.0% 13.6% 9.6% 25.6% 26.7%
Sep-24
Requiring Repair 30 19 93 124 518 342 70 304 134 10 616 121 250 81 222 333 332 909 0 82 189 234 5013
Repairs Undertaken - Total 30 19 93 124 518 342 70 304 134 10 616 121 250 81 222 333 332 909 0 82 189 234 5013
2nd or Subsequent Repairs - Count 5 2 24 24 272 159 10 135 41 2 393 43 112 35 114 180 172 531 0 23 63 110 2450
3rd or Subsequent Repairs - Count 1 2 18 7 179 92 1 81 14 0 287 14 66 21 70 107 89 363 0 7 31 59 1509
2nd or Subsequent Repairs - % 16.7% 10.5% 25.8% 19.4% 52.5% 46.5% 14.3% 44.4% 30.6% 20.0% 63.8% 35.5% 44.8% 43.2% 51.4% 54.1% 51.8% 58.4% 0.0% 28.0% 33.3% 47.0% 48.9%
3rd or Subsequent Repairs - % 3.3% 10.5% 19.4% 5.6% 34.6% 26.9% 1.4% 26.6% 104%  0.0% 46.6% 11.6% 26.4% 25.9% 31.5% 32.1% 26.8% 39.9% 0.0% 8.5% 16.4% 25.2% 30.1%
Oct-24
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307
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121
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41.6%
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241
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109
40
44.1%
16.2%
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565
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45.2%
25.0%

241
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52
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36

19
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5.0%
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32
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359
227
50.4%
31.8%
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24
15
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53
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16
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30.2%

46
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13.0%
10.9%

33
33
11

33.3%
15.2%

19
19

21.1%
21.1%

37
37

21.6%
5.4%

22
22

27.3%
18.2%

52
52

15.4%
9.6%

59
59
10

16.9%
11.9%

100
100
31

11
31.0%
11.0%

66
66
23
12
34.8%
18.2%

50

50

12

6
24.0%
12.0%

48
48

TRANSPORT
AGENCY

WAKA KOTAHI
254 238 4731
254 238 4731
123 104 2210

87 53 1272

48.4% 43.7% 46.7%

34.3% 22.3% 26.9%
124 183 3167
124 183 3167

45 92 1300

26 49 731
36.3% 50.3% 41.0%
21.0% 26.8% 23.1%
64 99 1739

64 99 1739

24 47 641

12 30 344
37.5% 47.5% 36.9%
18.8% 30.3% 19.8%
13 58 1791

13 58 1791

2 14 418

1 8 183
15.4% 24.1% 23.3%
7.7% 13.8% 10.2%
16 38 1147

16 38 1147

3 3 233

0 0 106
18.8% 7.9% 20.3%
0.0% 0.0% 9.2%
14 49 1451

14 49 1451

0 4 337

0 0 144
0.0% 8.2% 23.2%
0.0% 0.0% 9.9%
34 78 2653

34 78 2652

2 16 730

0 5 320
5.9% 20.5% 27.5%
0.0% 6.4% 12.1%
15 155 3807

15 155 3807

2 43 1274

1 18 632
13.3% 27.7% 33.5%
6.7% 11.6% 16.6%
51 443 5285

51 443 5285

10 204 2224

3 129 1251
19.6% 46.0% 42.1%
5.9% 29.1% 23.7%
85 514 7044

85 514 7044

19 284 3481

7 187 2136
22.4% 55.3% 49.4%
8.2% 36.4% 30.3%
68 260 4697

68 260 4697

16 147 2381

4 29 1488
23.5% 56.5% 50.7%
5.9% 38.1% 31.7%
106 457 4818
106 457 4817
43 306 2384

25 203 1453

40.6% 67.0% 49.5%

23.6% 44.4% 30.2%
131 360 3977
126 356 3934



TRANSPORT

Attachment for WPQ 51761 (2025) AGENCY
WAKA KOTAHI

2nd or Subsequent Repairs - Count 2 0 14 32 408 17 31 93 16 0 91 25 88 40 38 76 64 563 0 13 32 238 1881

3rd or Subsequent Repairs - Count 1 0 7 13 269 6 16 55 6 0 48 8 48 21 13 31 37 376 0 3 12 161 1131

2nd or Subsequent Repairs - % 40.0% 0.0% 38.9% 37.2% 55.7% 18.3% 36.5% 52.5% 19.8%  0.0% 47.2% 24.0% 44.4% 51.9% 29.0% 36.4% 40.5% 55.0% 0.0% 27.1% 25.4% 66.9% 47.8%

3rd or Subsequent Repairs - % 20.0% 0.0% 19.4% 15.1% 36.7% 6.5% 18.8% 31.1% 7.4% 0.0% 24.9% 7.7% 24.2% 27.3% 9.9% 14.8% 23.4% 36.7% 0.0% 6.3% 9.5% 45.2% 28.7%

[IN CONFIDENCE]



