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Answer to Written Question 11894 (2025) 

 

I have received the following advice from the Treasury and Infrastructure Commission 

regarding Public Private Partnerships (PPPs) since 27 November 2023.  

 

Date Title From 

Department 

14 December 

2023 

Treasury Report T2023/2036: Infrastructure Contracts 

Disputes Resolution (ICDR) Arrangements and Projects 

Treasury 

22 February 

2024 

TW-2024-334 Considerations for the future application of 

Public Private Partnerships 

Infrastructure 

Commission 

1 March 2024 T2024/516: Infrastructure Landscape and Priority Actions  Treasury 

9 April 2024 T2024/963: Meeting with Herbert Smith Freehills on 

Wednesday 10 April   

Treasury 

9 May 2024 TW-2024-400 Enhancing the Crown’s PPP Model and 

Policies 

Infrastructure 

Commission 

31 May 2024 T2024/1424 Recommended Crown Response to the 

Infrastructure Expert Advisory Panel Report on 

Establishing a National Infrastructure Agency 

Treasury 

13 June 2024 TW-2024-430 PPP Model and Policy Development 

Workplan 

Infrastructure 

Commission 

20 June 2024 TW-2024-431 PPP Policy Update – Issues List for Chew 

Session 

Infrastructure 

Commission 

20 June 2024 TW-2024-432 PPP Policy Update – Project Candidates & 

Readiness 

Infrastructure 

Commission 

4 July 2024 TW-2024-442 IIMG update on the workplan for PPP 

model and policy enhancement 

Infrastructure 

Commission 

4 July 2024 Cabinet paper consultation: Accelerating Delivery of the 

Northland Corridor Road of National Significance 

Infrastructure 

Commission 

5 July 2024 T2024/1796 Draft Cabinet Paper and Government 

Response on Establishing a National Infrastructure 

Agency: Version for Ministerial consultation 

Treasury 

10 July 2024 T2024/1686: Infrastructure Contracts Disputes 

Resolution (ICDR) - July 2024 Updates 

Treasury 

23 July 2024 Infrastructure New Zealand paper on Public Private 

Partnerships and other infrastructure financing tools 

Infrastructure 

Commission 

25 July 2024 T2024/2013: Requested follow-up advice on the 

Accommodation Messing and Dining Modernisation 

Programme: Linton Pilot Project Detailed Business Case 

Treasury 
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9 August 2024 TW-2024-456 August IIMG Agenda Item – Public Private 

Partnership model and policy update 

Infrastructure 

Commission 

13 August 

2024 

Public Private Partnership (PPP) model and policy 

update 

Infrastructure 

Commission 

15 August 

2024 

Draft speaking notes for US Court speech to Building 

Nations 

Infrastructure 

Commission 

19 August 

2024 

Talking points for IIMG item re Waitematā Harbour 

Connections on 20 August 

Infrastructure 

Commission 

16 September 

2024 

T2024/2487: Fiscal and Balance Sheet Impacts of 

Infrastructure Investment  

Treasury 

20 September 

2024 

TW-2024-490 Draft market facing document on 

enhancements to the NZ PPP framework 

Infrastructure 

Commission 

30 September 

2024 

TW-2024-491 Enhancements to the New Zealand PPP 

framework 

Infrastructure 

Commission 

2 October 

2024 

T2024/2606: PROGRESS UPDATE ON THE 

NORTHERN CORRIDOR  

Treasury/MOT 

10 October 

2024 

T2024/2669: Proposed Public Private Partnership for 

Rotorua and Waitākere Courthouses  

Treasury 

14 October 

2024 

T2024/2798: Meeting with the Minister of Transport, 8pm 

Wednesday 16 October  

Treasury 

15 October 

2024 

Cabinet Paper EXP-24-SUB-0056: Enhancements to the 

New Zealand Public Private Partnership Framework 

Infrastructure 

Commission 

15 October 

2024 

Cabinet Committee Minute EXP-24-MIN-0056 

Enhancements to the New Zealand Public Private 

Partnership Framework 

Infrastructure 

Commission 

31 October 

2024 

T2024/2870: Request for Crown Consent for 

Transmission Gully  

Treasury 

7 November 

2024 

T2024/2656: National Infrastructure Funding and 

Financing Limited mandate, constitution and 

communications  

Treasury 

14 November 

2024 

T2024/3105: Update on the Northland Corridor Road of 

National Significance   

Treasury 

4 December 

2024 

Update on PPP Policy Work Programme Slides Treasury 

12 December 

2024 

T2024/3368: Northland Corridor - follow up letter to the 

Minister of Transport  

Treasury 

23 January 

2025 

T2025/106: Summary of key issues across Transport  Treasury 
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7 February 

2025 

T2025/260: Update on Northland Corridor in advance of 

meeting NZTA  

Treasury 

21 February 

2025 

T2025/166: Infrastructure Investment In Northland  Treasury 

25 February 

2025 

Treasury Report T2025/324: Northland Corridor Stage 1 

PPP – further advice on procurement and approach to 

Crown capital contributions 

Treasury 

3 March 2025 Aide Memoire T2025/473: Infrastructure Contracts 

Dispute Resolution (ICDR) Q1 2025 Updates 

Treasury 

4 March 2025 T2025/560: Upper North Island Strategic Alliance 

meeting on 6 March   

Treasury 

 

Note, some titles may have been withheld as they are under active consideration or are 

commercially sensitive. Papers with only a brief mention of PPPs are not included in 

the list.  

 

I am withholding one report title from this list as it contains matters still under active 

consideration. 


