
24720 (2025) Table: Briefings received regarding Budget 2025 from the Ministry of Education. 
 

Date Type Title 

13 September 2024 Report Line by Line Funding Reports for Budget 25 

26 September 2024 Report Draft Letter to Minister of Finance Outlining B25 Priorities 

27 September 2024 Report Agreement to include Kāhui Ako within the scope of advice on 
reprioritising and reinvesting learning support 

10 October 2024 Report Additional information on Kāhui Ako and learning support roles 

11 October 2024 Report Options for investment in a Learning Support Budget Package 

14 October 2024 Report: Learning Support cut of the line by line reports 

23 October 2024 Report Options for the timing to implement and Learning Support 
system changes 

23 October 2024 Report Options for reinvesting in a reshaped in-school support function 
to strengthen learning support 

1 November 2024 Report Budget 25 Reprioritisation Initiatives 

4 November 2024 Report Investing in learning support in the early years 

6 November 2024 Report Regional Response Fund – Funding 

6 November 2024 Report A new model for school property: next steps for developing 
advice 

8 November 2024 Report Meeting teacher fees and levies through Budget 2025 

19 November 2024 Report Budget 25 Letter of Expectations and your Budget Strategy 
decisions 

22 November 2024 Report Additional Options for Savings for Budget 25 

22 November 2024 Report Line by Line Wrap Up – Response to Outstanding Actions 

28 November 2024 Report B25 Initial Bilateral – information 

28 November 2024 Report Updated Learning Support Work Programme 

6 December 2024 Report Budget 25 Cost Pressure and New Initiative Templates, and 
Reprioritisation Options 

9 December 2024 Report Feasibility of new Budget 2025 Initiatives 

9 December 2024 Report Feasibility of Budget 2025 initiatives 

10 December 2024 Report Potential operational grant savings 

13 December 2024 Report Budget 25 packages for your agreement 

18 December 2024 Report B25 Final Packages for Submission 

18 December 2024 Report Budget 25 Summary of Reprioritisation Advice 

19 December 2024 Report Budget 25 Submission 

16 January 2025 Report Early Budget 25 decisions – initiatives, processes, and timing 

24 January 2025 Report Scaling options for meeting teacher fees and levies in Budget 
2025 

27 January 2025 Report Budget savings decisions for Resource Teachers: Literacy and 
Māori 

5 February 2025 Report Policy choices to progress the response to the Property Inquiry 

11 February 2025 Report Budget 25 - Initial Bilateral Advice 



11 February 2025 Report Bilateral Preparation – Property 

11 February 2025 Report Learning Support Package for Budget 25 Preparation for 
Bilateral 

14 February 2025 Report Bilateral Preparation – Workforce 

17 February 2025 Report Bilateral Preparation – Māori Education 

18 February 2025 Report Bilateral Preparation – Savings/ Reprioritisation proposals for 
Budget 2025 

19 February 2025 Report Treatment of the [redacted] Regional Response Fund in Budget 
25 (Title partially redacted to protect the confidentiality of advice 
tendered by officials) 

19 February 2025 Report Process for disestablishing Kāhui Ako 

26 February 2025 Report B25 Bilateral Handbook and further information 

27 February 2025 Report Māori Education Budget Package 

5 March 2025 Report School Property Functions and Form and Budget 2025 

7 March 2025 Report Options for the B25 final package 

7 March 2025 Report B25 package for submission to the Minister of Finance 

7 March 2025 Report Meeting teacher fees and levies component coverage 

13 March 2025 Report Final B25 package for submission to Minister of Finance 

19 March 2025 Report The impact of the Early Intervention Service extension on other 
learning support services 

20 March 2025 Report Options for In Class Support investment 

21 March 2025 Report Budget 25 Cost Pressure and Reprioritisation Initiatives - Titles 
and Descriptions for Cabinet paper 

26 March 2025 Report B25 New Spending and Capital Initiatives – Titles and 
Descriptions for the Cabinet paper 

26 March 2025 Report Budget 25 Financial Recommendations for the Cabinet paper 

26 March 2025 Report Meeting the needs of learners in the Early Intervention Service 

27 March 2025 Report Requirements for Learning Support Coordinators 

28 March 2025 Report Budget 25 Next Steps Following Resource Teachers: Literacy 
and Resource Teachers: Māori Consultation 

28 March 2025 Report Resource Teachers: Literacy and Resource Teachers: Māori 
Consultation Feedback 

2 April 2025 Report Learning Support B25: The role of outsourcing in the Early 
Intervention Service 

3 April 2025 Report Advice on functions and form of school property model 

3 April 2025 Report Approach to Allocating Learning Support Coordinators to 
Schools with Year 1-8 students 

9 April 2025 Report Further advice on the role of outsourcing in the Early 
Intervention Service 

9 April 2025 Report Learning Support B25: Draft Workforce Action Plan for Learning 
Support in the Early Years 

10 April 2025 Report Late Budget Package Changes 



 
 
 
24720 (2025) Table: Briefings received regarding Budget 2025 from the Education Review Office 

 

Date Type Title 

11 Oct 2024 Report ERO Performance Plan 

26 Feb 2025 Report Updating Estimates of Appropriations 

11 Apr 2025 Report Vote ERO Budget 2025 document submission 

 

16 April 2025 Report Additional approaches to allocating Learning Support 
Coordinators to schools with Year 1-8 students 

16 April 2025 Report Investing in teacher aide PLD 

17 April 2025 Information 
Update 

Teacher fees pre-Budget announcement communications 
collateral 

29 April 2025 Report Budget 25 Initiative Themes 

6 May 2025 Report Initial Distribution of New Regional FTE from Budget 2025 

6 May 2025 Report Confirmation of approach to allocating Learning Support 
Coordinators to schools with Years 1-8 students 

8 May 2025 Report Budget Day Communications Products for Review 

9 May 2025 Report Confirming an equitable access approach to allocating Learning 
Support Coordinators to schools with Years 1-8 students 


