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Attachment to WPQ 14738 (2025) Business groups within Kāinga Ora reviewed in 
each of the change processes referred to in WPQ 8735 (2025) and net reduction in 
roles for each business group.  

 

 Start date Finish 
Date 

Which Business 
Groups were 

included? 

Confirmed net 
reduction in roles 

1 25/09/2024 7/11/2024 Commercial Group, 
Construction & 

Innovation, Urban 
Planning and Design, 
Strategy Finance and 

Policy 

310 

2 29/07/2024 18/10/2024 Te Kurutao Group 
Māori 27 

3 3/10/2024 5/11/2024 Urban Development 
and Delivery 4 

4 31/07/2024 25/09/2024 National Services 
5 

5 18/07/2024 4/09/2024 Urban Planning and 
Design 14 

6 2/05/2024 15/08/2024 People, Governance 
and Capability 

 
103 

7 20/08/2024 18/09/2024 Place Based Group - 
Central 1 

8 13/06/2024 5/08/2024 Commercial Group 
7 

9 17/06/2024 24/07/2024 National Services 
33 

10 24/06/2024 17/07/2024 Strategy Finance and 
Policy 2 

11 11/07/2024 6/08/2024 Delivery 
Transformation 0 

12 1/05/2024 10/07/2024 National Services, 
People, Governance 

and Capability 
3 

13 13/06/2024 9/07/2024 Commercial Group 
4 

14 16/09/2024 18/09/2024 Government and 
Sector Relationships 0 

15 27/08/2024 5/09/2024 National Services 
0 

16 11/04/2024 29/05/2024 People, Governance 
and Capability 10 
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 Start date Finish 
Date 

Which Business 
Groups were 

included? 

Confirmed net 
reduction in roles 

17 11/04/2024 10/05/2024 People, Governance 
and Capability 11 

18 8/04/2024 9/05/2024 Government and 
Sector Relationships 4 

19 6/05/2024 29/05/2024 Place Based Group – 
Auckland/Northland 0 

20 11/04/2024 2/05/2024 Place Based Group - 
South Island 0 

21 13/02/2024 1/03/2024 Urban Development 
and Delivery 1 

22 26/02/2024 15/03/2024 Place Based Group - 
Central 0 

23 21/11/2023 10/01/2024 Construction & 
Innovation 

1 

Grand Total 540 
 


