IN-CONFIDENCE

Supporting information for WPQ 10075 (2026)

Contracts
Supplier Value Start Date Purpose of the engagement
(excluding GST)
Deloitte $101,000 1 January 2024 Tupu Aotearoa Programme review.
$450,000 1 April 2024 Pacific Housing Feasibility Services.
PwC $237,802 1 February 2024 Organisational Change Process.
$215,422 1 June 2024 Project Management (PM) capability and enablement project.
$241,347 15 November 2024 Artificial Intelligence enablement project.
$60,600 1 June 2025 Secondment of an individual PwC staff member to provide short-term support
on internal planning and organisational priorities.
$70,000 11 February 2026 Independent audit and assurance review of an external service provider
contract as part of due diligence.
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