
 
 

Response 10225 
What contracts, if any, have been entered into by any department or entity for which the Minister is responsible with any of the following firms since 27 November 2023: McKinsey & Company, Boston 
Consulting Group, Deloitte, PwC, KPMG, EY, Accenture, or any subsidiary or affiliate of those firms — listed by department or entity, supplier, contract value, contract start date, and the purpose of the 
engagement? 

Ministry of Transport 

Supplier  Purpose Contract value 

 

Contract start date 

Price 
Waterhouse 
Coopers 

Project management and transport specialist advice to assist the Ministry and 
Auckland Council in preparatory technical work for 30-year transport plan for 
Auckland 

$202,000 17/11/2025 

KPMG Advice on the appropriate accounting treatment of the arrangement with a 
private sector joint venture to contract/fund for long-term shipping services to 
the Chatham Islands 

$20,000 13/10/2025 

KPMG Discovery phase for a strategic risk assessment for New Zealand Search and 
Rescue operational environment 

$20,000 30/09/2025 

 
 

 

NZTA has 74 contracts with the consulting firms listed. There are no contracts found with McKinsey & Company Unit Trust NZ and The Boston Consulting Group Pty Ltd since 27th November 2023. 

Supplier Purpose Contract value Contract Start Date 

Accenture SAP support agreement 4 months $10,800 6/03/2026 

Enhancements: Workday recruitment, talent, compensation $437,867 11/12/2025 

HR improvements discovery $65,000 3/11/2025 

Workday enhancements – time tracking $22,011 4/09/2025 

SAP developer – staff augmentation $113,400 26/05/2025 

SAP technical support services $59,400 5/05/2025 

Support services agreement $120,000 5/03/2025 

Conduct discovery workshops, prepare/plan workshops, provide input to the development of user stores. $13,655 24/09/2024 



Supplier Purpose Contract value Contract Start Date 

Workday enhancements – REM cycle $69,449 18/06/2024 

Workday enhancements – financial delegations $129,536 30/01/2024 

Deloitte Procurement Manual - review and rewrite  $200,845 16/12/2025 

Review of the NTS Programme - Technical Quality Assurance (TQA) $80,000 12/01/2026 

SAW Assurance Programme Corporate Audits $201,571 30/11/2025 

Uplift Configuration Management Database (CMDB) $386,040 3/11/2025 

Develop an efficient data pipeline for an improved National Freight Demand Study (NFDS)  $400,000 17/02/2026 

SAP document and reporting compliance - Implementation Services  $1,117,692 13/10/2025 

ServiceNow IT- service management support modules 
 

$100,800 1/08/2025 

Procurement Manual rewrite $101,000 16/06/2025 

Information Technology Security Management phase 2 uplift  $147,430 23/05/2025 

SAP Ariba - implementation of contracts and buying Services $861,520 14/07/2025 

Information Technology Security Management Enhancements  $129,000 27/02/2025 

ServiceNow  - Implementation of module of Field Service Management (FSM) $270,000 3/03/2025 

ServiceNow - Support services for the Platform team. $29,632 27/01/2025 

Transport Operations Centre - Cost Benefit analysis report $75,750 30/01/2025 

Service Now Platform Support $29,632 11/11/2024 

IT - Foundational Risk Insight POC  $36,220 26/08/2024 

IT services platform update  $28,948 26/08/2024 

Safety cameras design, analysis, and development services $275,000 14/03/2024 

Enterprise Business Communications (EBC) - design, analysis, and development services $380,000 14/03/2024 

Supplier performance evaluation framework and system review $53,596 4/03/2024 

Delivery of SAP Ariba $351,848 22/12/2023 

Implementing the delivery of SAP Ariba. $75,079 28/11/2023 

Northland Corridor economic modelling services $160,000 10/11/2024 

Northland Corridor economic modelling services $50,500 09/10/2025 

EY Integrated Delivery Model (IDM)  - SAP scope $99,435 05/10/2025 



Supplier Purpose Contract value Contract Start Date 

Support the Government Policy Statement (GPS) programme $590,000 02/06/2025 

SAP Technical Support Services- technical upgrade and improvements projects.  

 

$354,450 04/05/2025 

Quality assurance and insight on potential operating model for Investment and Finance $36,000 03/12/2024 

Tolling Back-office System (TBOS) project review $139,885 15/02/2026 

Transport Investment Online - specialist technical resources to support the evaluation of the Microsoft Power Platform Grants Management  $210,000 23/11/2025 

Statement of Performance Expectations (SPE) - automation Rapid Review $98,800 19/03/2025 

Deliver Phase 2 of the Safety Camera System (SCS) Programme.  $2,000,000 30/06/2025 

KPMG HSW Assurance Programme Corporate Audits $100,343 30/11/2025 

Embed P3M Management Controls operating model  $100,000 24/09/2025 

NZTA financial review $170,000 16/02/2025 

NZTA financial review initiation  $30,000 15/12/2024 

PWC Development of NZTA Customer Strategy $57,949 21/07/2024 

Website review of the NTS  $65,650 27/02/2026 

Delivery mitigation and actions for key top risks $75,000 15/09/2025 

The Northwest Rapid Transit project funding and finance workstream support $30,000 5/08/2024 

Transforming Project Delivery (TPD) support  $60,600 24/06/2024 

Cost Model Assessment $15,150 12/04/2024 

Funding and Fees Review programme - assessment fee calculations $25,250 9/04/2024 

Delivery of five internal audit engagements  $230,000 14/03/2024 

Programme support for NTS $2,389,375 18/03/2024 

Internal auditing services $474,000 30/06/2025 

Registers Post Incident Risk Assessment $191,395 01/08/2024 

Relativity Assessment for Regulatory Workbench $10,100 27/10/2025 

The Registers Ecosystem Privacy Uplift programme - advisory support $30,000 31/08/2025 

The Registers Ecosystem Privacy Uplift programme - Privacy Maturity Assessment $19,695 22/06/2025 

Workshop for strategy function $20,000 08/06/2025 

Funding and financial advice $3,900,000 01/12/2024 



Supplier Purpose Contract value Contract Start Date 

Discovery and due diligence review for the National Total Mobility Administration System  $146,450 08/03/2026 

Continuation of internal audit support $618,800 1/01/2026 

Risk & Assurance support for scoping project risk assessments and developing terms of reference(s). $124,000 11/12/2025 

Provide support for NZTA internal audit reviews $474,000 1/07/2025 

Support for assessment of top risk mitigations $30,000 1/05/2025 

Support the Audit & Assurance function in the Risk & Assurance team $250,000 4/11/2024 

Internal Audit services - variation including NTS funded internal audit $468,350 30/09/2025 

Land Use Development process review $74,000 13/03/2025 

Support the Audit & Assurance function in the Risk & Assurance team $342,000 1/02/2025 

Support the Audit & Assurance function in the Risk & Assurance team $105,000 20/01/2025 

Support the Audit & Assurance function in the Risk & Assurance team $160,000 9/09/2024 

Risk and assurance support and peer review $10,000 12/07/2024 
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