NIWA Leaders Forum and Excellence awards 26/09/25

GNS Leaders Forum 22/02/24
Science & Commercial Leadership team mtg 3-4/04/24
GNS Leaders Forum 20/06/24

GNS Leaders Forum 5/09/24
Science & Commercial Leadership team mtg 27-28/03/25
GNS Leaders Forum — session 1 and 2 27-29/05/2025




Location Number of Attendees Total Cost

Christchurch Airport Rydges Hotel 90 $52,439.00
Silverstream Retreat 80 $11,629.00
Wellington Zoo 9 $14,288.00
Silverstream Retreat 80 $12,853.00
Silverstream Retreat 80 $14,875.00
Science NZ 9 $13,220.00

Silverstream Retreat 47 $19,706.00




Event Name or Purpose Date Location Number of Attendees Total Cost

Senior Leadership Network Day 6-Jun-25 Wellington 38  $10,388.00
Senior Leadership Network Day 1-Oct-25 Wellington 38  $10,396.80
Senior Leadership Network Day 18-Feb-26 Wellington 38  $11,010.00
Leadership Development Cohort 1 5 - 6 August 2025 Wellington 19  $60,122.20
Leadership Development Cohort 2 22 - 23 October 2025  Wellington 22  $60,266.75
Leadership Development Cohort 3 24 - 25 February 2026~ Wellington 21  $60,116.25




Event name or purpose

Staff hui (2 days) — first meeting of integrated organisation; focus on strategy development
Staff hui (2 days) — second meeting of integrated organisation; focus on KPIs and action plans




Date Location Number of Attendees Total Cost
Jul-25 Wellington 60  $40,200.00

Nov-25 Wellington 60 $36,000.00




