
Tranche Organisation Project Project status 

One Te Whatu Ora - Waitaha Canterbury Coal boiler replacement Project underway 

One Te Whatu Ora - Waitaha Canterbury 
Green Star sustainability 
rating 

Project underway 

Two Auckland University of Technology 
Natural gas boiler 
replacement 

Project underway 

Two Auckland University of Technology Lighting upgrade Project completed 

Two Auckland University of Technology 
Natural gas boiler/chiller 
replacement 

Project completed 

Two New Zealand Defence Force Coal boiler replacement Project underway 

Two Te Whatu Ora - Lakes Chiller replacement Project completed 

Two 
Te Whatu Ora - Te Pae Hauora o Ruahine o Tararua 
MidCentral 

Chiller replacement Project completed 

Two 
Te Whatu Ora - Te Pae Hauora o Ruahine o Tararua 
MidCentral 

Electric vehicle & charging 
infrastructure 

Project completed 

Two Inland Revenue Department 
Electric vehicles (33) & 
charging infrastructure 

Project completed 

Two University of Canterbury Coal boiler replacement Project underway 

Three Lincoln University Coal boiler replacement Project underway 

Three Te Whatu Ora - Counties Manukau Lighting replacement Project underway 

Three Te Whatu Ora - Southern Chiller replacement Project completed 

Three Te Whatu Ora - Taranaki 
Energy efficiency 
improvement 

Project underway 

Three Parliamentary Service Lighting upgrade Project underway 

Three Parliamentary Service Roof mounted solar PV Project underway 

Three University of Auckland 
Natural gas boiler 
replacement 

Project completed 

Four Accident Compensation Corporation 
Electric vehicles (25) & 
charging infrastructure 

Project completed 



Four Massey University Building improvements Project design 

Four Southern Institute of Technology Coal boiler replacements Project completed 

Four Department of Conservation 
Electric vehicles (30) & 
charging infrastructure 

Project completed 

Four Te Whatu Ora - Te Toka Tumai Auckland Lighting upgrade Project completed 

Four Te Whatu Ora - Te Matau a Māui Hawkes Bay 
Electric vehicle (1) & 
charging infrastructure 

Project completed 

Four Te Whatu Ora - Te Matau a Māui Hawkes Bay Replace process cooler unit Project completed 

Four Te Whatu Ora - Te Matau a Māui Hawkes Bay 
Replace and upgrade air 
conditioning units 

Project completed 

Four Te Whatu Ora - Taranaki 
Natural gas boiler 
replacement 

Project underway 

Four Te Whatu Ora - Waikato Lighting upgrade Project completed 

Four Te Puni Kōkiri 
Electric vehicles (16) & 
charging infrastructure 

Project completed 

Four Statistics New Zealand Electric vehicles (4) Project completed 

Four Victoria University of Wellington Lighting upgrade Project completed 

Five Kāinga Ora 
Electric vehicles (40) & 
charging infrastructure 

Project completed 

Five Department of Conservation 
Electric vehicles (118) & 
charging infrastructure 

Project completed 

Five New Zealand Defence Force 
Electric vehicles (23) & 
charging infrastructure 

Project underway 

Five Ministry of Education 
Electric vehicles (3) & 
charging infrastructure 

Project completed 

Five Te Whatu Ora - Te Tai Tokerau 
Electric vehicles (150) & 
charging infrastructure 

Project underway 

Five Scion 
Electric vehicles (3) & 
charging infrastructure 

Project completed 



Six Lincoln University Lighting upgrade Project completed 

Six University of Canterbury 
Boiler replacement 
(expanding the scope of a 
Tranche Two project) 

Project underway 

Six Te Whatu Ora - Waitaha Canterbury Lighting upgrade Project underway 

Six Te Whatu Ora - Capital, Coast & Hutt Valley Lighting upgrade Project underway 

Six Te Whatu Ora - Waikato Lighting upgrade Project completed 

Six Te Whatu Ora - Waitematā 
Electric vehicles (10) & 
charging infrastructure 

Project underway 

Six University of Waikato Lighting upgrade Project completed 

Seven Ministry of Primary Industries 
Electric vehicles (52) and 
charging infrastructure 

Project underway 

Seven University of Otago Coal boiler replacement Project underway 

Seven University of Waikato Chiller replacement Project underway 

Seven Waikato Institute of Technology (Wintec) Lighting upgrade Project completed 

Seven Western Institute of Technology at Taranaki 
Electric vehicles (3) & 
charging infrastructure 

Project completed 

Seven Department of Corrections Coal boiler replacement Project underway 

Seven Te Whatu Ora - Te Toka Tumai Auckland Lighting upgrade Project underway 

Seven Te Whatu Ora - Counties Manukau Chiller replacement Project underway 

Seven Te Whatu Ora - Nelson Marlborough Lighting upgrade Project underway 

Seven Te Whatu Ora - Southern Diesel boiler replacement Project underway 

Seven Te Whatu Ora - Waitematā 
Electric vehicles (62) & 
charging infrastructure 

Project underway 

Eight Kāinga Ora 
Electric vehicles (28) & 
charging infrastructure 

Project underway 



Eight Lincoln University 
Electric vehicles (2) & 
charging infrastructure 

Project completed 

Eight Northland Polytechnic Lighting upgrade Project completed 

Eight University of Waikato Gas boiler replacements Project completed 

Eight Department of Corrections 
Electric vehicles (24) & 
charging infrastructure 

Project completed 

Eight Te Whatu Ora - Hauora a Toi Bay of Plenty 
Electric vehicles (20) & 
charging infrastructure 

Project underway 

Eight Te Whatu Ora - Capital, Coast & Hutt Valley Heat recovery system Project underway 

Eight 
Te Whatu Ora - Te Pae Hauora o Ruahine o Tararua 
MidCentral 

Lighting upgrade Project underway 

Eight Te Whatu Ora - Southern Diesel boiler replacement Project underway 

Eight Te Whatu Ora - Wairarapa Electric vehicles (2) Project completed 

Eight New Zealand Police 
Electric vehicles (45) & 
charging infrastructure 

Project underway 

Eight New Zealand Police Heating and cooling system Project underway 

Eight Ministry of Social Development Electric vehicles (2) Project completed 

Nine Kāinga Ora 
Electric vehicles (141) & 
charging infrastructure 

Project underway 

Nine Landcare Research New Zealand 
Electric vehicles (2) & 
charging infrastructure 

Project underway 

Nine Television New Zealand 
Electric vehicles (2) & 
charging infrastructure 

Project completed 

Nine Ministry of Education Coal boiler replacements Project underway 

Nine WorkSafe New Zealand 
Electric vehicles (18) & 
charging infrastructure 

Project completed 

Nine Ministry of Social Development 
Electric vehicles (109) & 
charging infrastructure 

Project underway 



Ten Callaghan Innovation 
Electric vehicles (5) & 
charging infrastructure 

Project underway 

Ten New Zealand Lotteries Comission 
Electric vehicles (1) & 
charging infrastructure 

Project underway 

Ten NIWA 
Electric vehicles (2) & 
charging infrastructure 

Project underway 

Ten University of Waikato Lighting Upgrade Project underway 

Ten University of Waikato Gas boiler replacements Project underway 

Ten Education Review Office 
Electric vehicles (5) & 
charging infrastructure 

Project underway 

Ten Te Whatu Ora - Waitaha Canterbury 
Electric vehicles (27) & 
charging infrastructure 

Project underway 

Ten Te Whatu Ora - Waitaha Canterbury 
Energy efficiency water 
cooling project 

Project underway 

Ten Te Whatu Ora - Capital, Coast & Hutt Valley LED lighting upgrade Project underway 

Ten Department of Internal Affairs 
Electric vehicles (48) & 
charging infrastructure 

Project underway 

Ten Department of Internal Affairs Lighting upgrade Project underway 

Multiple Ministry of Education Coal boiler replacements 
EECA has limited visibility over this 
project and its expenditure as it is 
managed by the Ministry of Education. 

Total     86 

 


