Table 56247 (2025) (a). Total cost of redundancies at the Ministry of Health since 27
November 2023, broken down by month.

Month Total cost
November 2023 $0
December 2023 $0
January 2024 $0
February 2024 $0
March 2024 $0
April 2024 $0
May 2024 $0
June 2024 $0
July 2024 $1,627,747
August 2024 $1,931,097
September 2024 $221,836
October 2024 $193,623
November 2024 -
December 2024 $66,581
January 2025 $387,955
February 2025 $497,082
March 2025 $125,496
April 2025 $0
May 2025 $0
June 2025 $0
July 2025 $256,057
August 2025 $222,383
September 2025 $0
October 2025 $0
November 2025 -
Total $5,774,771

Note: The above Ministry of Health data includes the total value of redundancy and in-lieu payments
from 27 November 2023 to November 2025 by month. Amounts for the months of November 2024
and November 2025 marked (-) have been withheld to protect the privacy of the singular individuals,
however the figures have been included in the total cost.



Table 56247 (2025) (b). Total cost of redundancies at Health NZ since 27 November
2023, broken down by month.

Month Total cost

November 2023 $175,265.82
December 2023 $1,843,620.34
January 2024 $1,646,400.48
February 2024 $792,464.08
March 2024 $809,090.14
April 2024 $1,618,826.91
May 2024 $129,663.27
June 2024 $1,013,363.08
July 2024 $265,034.18
August 2024 $149,587.46
September 2024 $1,798,457.82
October 2024 $4,877,444.79
November 2024 $10,798,127.37
December 2024 $8,530,581.10
January 2025 $4,294,954.87
February 2025 $3,687,388.00
March 2025 $3,632,921.25
April 2025 $3,484,443.17
May 2025 $4,045,924.32
June 2025 $3,328,761.55
July 2025 $3,145,502.33
August 2025 $2,756,284.98
September 2025 $3,078,059.52
October 2025 $2,885,670.10
November 2025 Not available
Total $68,787,836.90

Note: The data was extracted on 12 November 2025 and is the most recent validated data held by
Health NZ. This data relates to all of the National Change reset and locally lead restructures that
encompass all redundancies across Health NZ since 27 November 2023.



