Attachment: WPQ 10206 (2026)

Consulting (New Zealand)

and project management plan

Party Name Purpose of engagement Maximum Contract Value Start Date
KPMG Centre Te Arawhiti Function Transition $49,995.00 27/08/2024
PricewaterhouseCoopers Health Assurance Unit Sprint

) $234,825.00 31/01/2025
Consulting (New Zealand) Team
PricewaterhouseCoopers Support to financial benefits

. . $98,980.00 2/10/2025
Consulting (New Zealand) analysis
PricewaterhouseCoopers Support to economic benefits

. . $95,950.00 2/10/2025
Consulting (New Zealand) analysis
PricewaterhouseCoopers GenAl Transformation and

. ) $116,150.00 30/10/2025
Consulting (New Zealand) Adoption
PricewaterhouseCoopers Current state function workshops

$84,272.00 9/02/2026




