Table 9646 (2026)
The Treasury

| refer the Member to the Treasury responses to the Annual Review 2023/24, and Annual Review
2024/2025, which are publicly available at:

Year Link

2023/24 https://www3.parliament.nz/resource/en-NZ/54SCFIN EVI f52b7abd-d7f0-
4b7e-9598-
08dced837d23 FIN3214/199af517f6d226a24f6a9f58a1a4f77d877082f3

2024/25 | https://www3.parliament.nz/resource/en-NZ/54SCFIN EVI 5209c1db-b2a0-
4287-8709-
08de115d7541 FIN176543/a2debcb2071ece03e34dc8649b02b6149353d84e

RBNZ

| refer the Member to the Reserve Bank of New Zealand — Te Pitea Matua (RBNZ) responses to the
Annual Review 2023/24, and Annual Review 2024/2025, which are publicly available at:

Year Link

2023/24 | https://www3.parliament.nz/resource/en-NZ/54SCFIN EVI 1de1c76b-794b-
4a1a-0071-
08dce700a150 FIN3200/b051cfc170311ca9cb585f65f485db3de3292c3e

2024/25 | https://www3.parliament.nz/resource/en-NZ/54SCFIN EVI 8470000d-3e34-
495a-4f30-
08de045f6aal0 FIN176559/5fea12bbae683dd2002d912796e334afc33d3790

Government Superannuation Fund Authority

Over the past five years the GSFA has spent $337,372 on producing its annual report and
related statutory documents (e.g. Statement of Intent) and purchasing Yellow Pages
advertising. The breakdown is shown below.

Detail 2021/22 $ | 2022/23$ | 2023/24 $ | 2024/25 | 2025/26 YTD $
$

Annual & Statutory

Reporting 67,111 75,656 73,846 68,327 46,666

Yellow Pages 1,173 1,173 1,173 1,368 879

Total $68,284 $76,829 $75,019 $69,695 | $47,545

Guardians of New Zealand Superannuation
Technology Review, Greg James, Sep 2024
Human Resources Operating Model Review, Rees-Thomas Law Ltd Feb 2025
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Total cost $141,400

Internal Audit Reviews (External), carried out between January 2024 and May 2025; total cost
$726,916.39:

1) Enterprise Content Manager Project Review, PwC, Jan 24

2) Legislative Compliance Review, PwC, Feb 24

3) Investment Data & Analytics Programme Project Review, PwC, Feb 24

4) IT Asset Management, PwC, Feb 24

5) eDOcs (Document management) de-commission, PwC, Apr 24

6) Cyber Threat Management, Deloitte, Aug 24

7) Oracle HCM Project Review, PwC, Aug 24

8) Investment Data & Analytics Programme Project Review, PwC, Dec 24

9) Securities Trade Life Cycle, KPMG, Dec 24

10) Active Directory and Entra ID, Deloitte, Dec 24

11) Investment Data & Analytics Programme Delivery QA Review, Slalom, May 25

NHC
For the period 27 November 2023 to 28 February 2026, | am advised that NHC commissioned one
independent review.

| refer the Member to the attached table providing information on the name of the review, the reviewer
or organisation appointed, the date commissioned, and the total cost or estimated cost.

Name of Reviewer or | Date of Total cost or
review organisation | commission | estimated

appointed cost
Independent Finity 19/09/2025 $65,000
actuarial Consulting (excluding
review of the | Pty Limited GST)
valuation of

outstanding
claims for the
Canterbury
Earthquake
Sequence




