
27435 (2025) Table: List of briefings received from the Ministry of Education regarding ending 
the Kāhui Ako scheme 
 

Date Type Title 

6 September 2024 Report Kāhui Ako supporting your priorities 

27 September 
2024 

Report Agreement to include Kāhui Ako within the scope of 
advice on reprioritising and reinvesting in stronger 
learning support 

10 October 2024 Report Additional information on Kāhui Ako and learning 
support roles. 

23 October 2024 Report Options for reinvesting in a reshaped in-school support 
function to strengthen learning support. 

23 October 2024 Report Options for the timing to implement any Learning 
Support system changes 

25 November 
2025 

Report Budget 25 Letter of Expectations and your Budget 
Strategy Decisions 

26 November 
2024 

Report Additional Options for Savings for Budget 2025 

6 December 2024 Information 
Update 

Risks and issues with retaining Kāhui Ako and 
Resource Teachers of Literacy 

18 December 
2024 

Report Budget 25 Summary of Reprioritisation Advice 

9 December 2024 Report Feasibility of Budget 2025 Initiatives 

21 January 2025 Report Early Budget 25 decisions – initiatives, processes, and 
timing 

18 February 2025 Report Bilateral Preparation – Savings/Reprioritisation 
proposals for Budget 2025 

19 February 2025 Report Process for disestablishing Kāhui Ako 

27 February 2025 Email V2 - for Minister’s Review – Annex 4 – Cabinet Paper – 
Disestablishing Kāhui Ako.docx 

28 February 2025 Report B25 Bilateral Handbook and further information 

28 February Report B25 package for submission to the Minister of Finance 

28 February 2025 Email V2 - for Minister’s Review – Annex 4 – Cabinet Paper – 
Disestablishing Kāhui Ako (002).docx 

28 February 2025 Draft 
Cabinet 
Paper 

Disestablishing the Kāhui Ako programme to reinvest 
the funding into improving the learning support system 

12 March 2025 Report B25 package for submission to the Minister of Finance 

13 March 2025 Report Final B25 package for submission to the Minister of 
Finance 

13 May 2025 Report Report: Budget Day Communications Products for 
Review 

23 May 2025 Report Kāhui Ako Disestablishment 

 
 


